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* Business Development
* CEO « Recruiting

» Business Development « Clinical Development

» HR/Recruiting - Regulatory Affairs
. 1P

e I[nvestment/Finance

Initial Stage:

» Business Development/Recruiting

* Legal _ » Targeting key universities and biotech companies

* Regulatory Affairs (active in-licensing) and build VC alliance

» Medical Research Later Stage:

« R&D » Business Development Term (4-5):active in-licensing,
develop exit partner, prep for IPO

* Clinical Development:1-2person oversea clinical
trials conducted in US

\ j ¢ Regulatory Affairs: Dialogue with FDA
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